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OBJECTIVES
1. Develop a good understanding and knowledge of the Nigeria mission context ;

2. Meetings with key stakeholders in Alem’s assassination follow up ;

3. In link with the review of salary grid and human resources set up, to answer to staff’s specific questions
about MdM’s human resources standards and policies ;

4. Support the GenCo in the Human Resources aspects of the mission ;

5. Community life: to lead a reflexion on pool constitution.
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NIGERIA PROGRAM
Provide free Primary Health Care (PHC) services to the community

(IDP and host community) in Damboa and Maiduguri
 PHC Consultation
 Sexual and Reproductive Health (SRH)
 Nutrition
 Gender-Based Violence
 Mental Health and Psychosocial Support (MHPSS) 
 Community Outreach Activities
 Health SystemStrengthening
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NIGERIA MISSION STRATEGY FOR THE COMING YEARS (2024/2025)
 Damboa : continuity of the activities in the 4 clinics + 1 hospital
 Maiduguri : transition plan
 Katsina : open new activities in Katsina State (submitted to donors obtention)
 Coordination : Move from Maiduguri to Abuja (July 2024)
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